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As a major actor on the worldwide Do-it-

Yourself (DIY) market, Leroy Merlin strives to 

streamline and digitize processes in store  

design, merchandising and assortment opti-

mization on a worldwide basis. In 2016 the 

member of ADEO group selected the P‘X Sto-

re Solution of Zurich-based Perspectix AG 

and implemented it in the fast-growing mar-

ket of Russia. The roll-out in Italy is about to 

begin – further countries shall follow.

Founded in 1923, Leroy Merlin formed the 

group ADEO in 2007 to boost worldwide expan-

sion plans. Since then, ADEO strived for a  

single, consistent solution for store design, 

equipment planning, merchandising and as-

sortment optimization for about 700 Do-It-

Yourself stores (DIY) in twelve countries of the 

world. In need was a software connecting 

merchandising, planning and cost management 

of the furniture as well as the purchasing  

department. Beginning in 2015, five of the best 

software solutions for this purpose were evalua-

ted on a worldwide basis, including P‘X Store 

Solution of Perspectix. Every provider had the 

opportunity to show seven scenarios of a given 

Point-of-Sale planning process, which were  

rated by a jury with representatives of all  

departments involved. With 8.3 out of 10 points 

the P‘X Store Solution won the best total, the 

next competitor achieved only 7.5 points. Addi-

tionally, the solution had to prove its capabili-

ties during a stress test with some thousands of 

3D furniture data and about 400.000 products. 

In March 2016, the final decision for the P‘X  

Stores Solution’s worldwide deployment was 

driven: „This software satisfies our require-

ments better than any other. The agile and fle-

xible, but also reliant supplier Perspectix will 

perfectly adopt it to our needs”, says Philippe 

Mougeot, project leader for the worldwide  

implementation and Director Marketing at  

Leroy Merlin Russia, where the pilot project was 

planned to be executed. „Every year, we open 
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about 20 new DIY-markets in Russia. We can 

only manage this growth with a new, compre-

hensive software solution for digital retail  

management.” For that, a standard store was 

defined in P‘X, which contents more than 1.500 

equipment objects, from a screw up to shelves 

and mobile walls. In this standard store, the 

promotional placement of nearly 35.000 pro-

ducts of 15 assortment groups, from kitchen to 

electricity, can easily be optimized. „The stun-

ning visualization gives a good understanding 

of reality”, says Philippe Mougeot. „This is par-

ticularly helpful when it comes to products like 

wall papers or curtains.” 

The detailed planning functions, combined with 

the possibility to directly purchase the required 

furniture, increases efficiency as well as profi-

tability. The orders now exactly match the real 

demand and the materials can be used more 

purposeful in the shops. Another advantage  

results from the range of goods optimization in 

correlation with real sales figures. „Using Busi-

ness Intelligence (BI) software, we can adjust 

stock turnover, shelf spaces and minimum  

inventory to gain more turnover”, Mougeot  

explains. Following the successful pilot project 

in Russia, the roll-out in Italy and other coun-

tries is about to begin.

 

Perspectix AG in Zurich implements sophi-
sticated software solutions for technical 
sales and distribution and retail design.  
Since its creation in 1996, the company has 
been continuously evolving into a cutting 
edge solution provider for the distribution 
and development of multi-variant products. 
Users of the P‘X Sales Solution benefit from 
the company’s experiences in complemen-
tary electrical engineering, furnishing, sto-
re building, warehouse and logistics  
systems. With the P‘X Store Solution users 
get a customized solution for store plan-
ning, product range configuration and 
branch evaluation. Due to the combination 
of sales optimization, graphical project 
planning and Product Lifecycle Manage-
ment in future-oriented technology, today 
Perspectix is a strategic supplier to well-
known manufacturers and chain stores as 
well the partner of leading IT companies. 
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