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Since the beginning of 2019, the Migros  

community has also been using Perspectix's 

P'X Retail Store Solution for visual merchan-

dising, shelf planning and assortment  

optimization at around 600 sales outlets. The 

existing application for the planning and 3D 

visualization of new buildings and conversi-

ons will be extended to all cooperatives from 

August: the end-to-end digitalization of  

processes will reach a new dimension and 

create considerable synergies.

The P'X Retail Store Solution from Perspectix 

provides modular support in 3D store planning 

and visualization, in visual merchandising and 

also in assortment and optimization according 

to product groups and sales areas. For this  

purpose, the software is customized and integ-

rated with existing systems. After all, retail 

chains use it to successfully digitize their  

processes in retail management. This includes 

the largest retailer in Switzerland, Migros with 

around 600 sales outlets and the four specialist 

stores Do it + Garden, SportXX, Micasa and 

Melectronics. 

The cooperation began with the software  

module for 3D visualization at the Migros- 

Genossenschafts-Bund MGB in Zurich, where 

the planning of the approximately 60 sales  

outlets per year was optimized, which will be 

newly built or rebuilt: "Thanks to 3D visualizati-

on, the decision-makers can assess the  

planning more reliably and discuss it more  

precisely," reports Tanja Peng, Head of Area 

Planning. "This means fewer planning errors 

and significantly shorter planning times." This 

is why all Migros cooperatives will be able to 

use the P'X Retail Store Solution from August 

2019. At the end of 2017, the decision in favour 

of Perspectix was also made in Visual Merchan-

dising. After just under a year of project time, 

Migros pushes digitalization with  
Perspectix

the migration of existing data to the new  

environment was started. "This was a very  

competent collaboration with a lot of energy 

and commitment," reports Markus Meier, Head 

of Visual Merchandising. "Perspectix responded 

very well to our needs, everyone pulled  

together." Twelve employees now use the P'X 

Retail Store Solution to create around 5,000 

planograms per year for the Migros supermar-

kets, another four colleagues create plano-

grams for the specialist stores. All food and 

non-food products are taken into account, even 

some of the fresh produce. "We are already 

achieving high quality, generating fewer errors 

in stable operations and reducing our operating 

costs," concludes Markus Meier. A homoge-

neous system landscape without media breaks 

and the synergies between space planning and 

merchandising bring further advantages. Due to 

the high usability, assortment changes are  

Perspectix AG in Zurich implements sophi-
sticated software solutions for technical 
sales and store planning. Since its foundati-
on in 1996, the company has continuously 
developed into a technologically leading 
solution provider for the sale and project 
planning of products with many variants. 
Users of the P'X Sales Solution benefit from 
experience from complementary user  
industries: Mechanical engineering, plant 
construction, electrical engineering, furnis-
hing, shopfitting, storage and logistics  
systems. The P'X Retail Store Solution  
provides users with a tailor-made solution 
for store planning, assortment design and 
store evaluation. By combining sales  
optimization, graphic project planning and 
product lifecycle management in a  
forward-looking technology, Perspectix is 
now a strategic supplier to well-known  
manufacturers and retail chains as well as a 
partner to leading IT houses. 

About PerspectixThe P'X Retail Store Solution now supports the MGB 
from 3D store planning and visualization to visual 
merchandising and assortment

carried out more efficiently. But the benefits 

are to be increased even further: A follow-up 

project has been running since June 2019, so 

that planograms can be generated automati-

cally in the future.


