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Leroy Merlin, a DIY chain belonging to the 

ADEO Group, opens approximately a dozen of 

new do-it-yourself stores in Russia annually. 

Shopping space planning, merchandising and 

assortment for over 100 stores is executed 

with Perspectix's P'X Retail Solution. Through 

the end-to-end digitization solution proces-

ses have already been impressively stream-

lined.

In March 2016, the group ADEO took the final 

decision to use of P'X Retail Solution as a  

single, consistent solution for store design, 

equipment planning, merchandising and  

assortment optimization for about 700 Do-It-

Yourself (DIY) stores in twelve countries of the 

world, including Leroy Merlin. With the project 

Magenceo, deployment started in Russia: 

“Every year, we open approximately a dozen of  

new DIY-stores in Russia”, says Aleksei Udalt-

cov, Magenceo Project Leader at Leroy Merlin 

Russia. “We can  manage this growth only with 

a new, comprehensive software solution for  

digital retail management.” For that, a standard 

store catalogue was defined in P'X, which now 

contains more than 4.500 equipment objects, 

from hooks to shelves and paternosters. Using 

this standard store, the promotional placement 

of nearly 35.000 products of 15 assortment 

groups, from kitchen to electricity, can easily 

be optimized. “The stunning visualization of  

details and the corresponding product carriers 

gives a good understanding of reality”, says 

Udaltcov. “On the other hand, we now know 

how much money we have to spend for the 

equipment of a new store and match the real 

demand of equipment exactly with our orders.” 

Using P'X Retail Solution, the rate of mistakes 

decreased from 15 to 5 percent. Adjustment of 

equipment to local assortments will decrease 

this rate to one percent during the next year. 

With an integration of AutoCAD and P'X Retail 

Leroy Merlin Russia expands on  
P'X Retail Solution

Solution, the assembly teams know exactly, 

where to place each item in the stores.

For over 100 stores, a team of seven specialists 

draws planograms for the distribution of all 

standard goods in the stores. Each store  

requires four kilometers of planograms, which 

have to be renewed annually due to changes in 

the range of goods. In cooperation with their 

Business Intelligence Unit and based on sales 

data Leroy Merlin evaluates the turnover  

generated by each square meter of a trade 

equipment. “With the business consulting of 

Accenture we gained additional 1,35 percent 

profit from optimization of shelf space, which 

we executed with P'X Retail Solution”; says 

Aleksei Udaltcov. The user interface has been 

streamlined for higher usability during the  

project, effecting in 20 percent decrease of  

labor costs. Udaltcov ś project team, which  

includes a quality engineer, a business analyst 

and a project manager for IT integration is now 

involved in design and development of new  

features and functions of the software through 

participation in a synergy agile project with 

Perspectix. 

Perspectix AG in Zurich implements sophi-
sticated software solutions for technical 
sales and store planning. Since its foundati-
on in 1996, the company has continuously 
developed into a technologically leading 
solution provider for the sale and project 
planning of products with many variants. 
Users of the P'X Industry Solution benefit 
from experience from complementary user  
industries: Mechanical engineering, plant 
construction, electrical engineering, furnis-
hing, shopfitting, storage and logistics  
systems. The P'X Retail Store Solution  
provides users with a tailor-made solution 
for store planning, assortment design and 
store evaluation. By combining sales  
optimization, graphic project planning and 
product lifecycle management in a  
forward-looking technology, Perspectix is 
now a strategic supplier to well-known  
manufacturers and retail chains as well as a 
partner to leading IT houses. 
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With 4 km of planograms, the distribution of goods on 
the shelves of every Leroy Merlin DiY-store in Russia can 
be planned, optimized and executed


